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Helping you boost competitiveness in order to win in 
today’s cutthroat business environment. We get the 
job done!

The fact of life is that today, more than ever before, 
businesses operate in an increasingly competitive and 
challenging environment.  With constant pressures on 
companies to post higher operating results, and with 
increasing demands from customers to receive the best 
product or service at the lowest cost, companies are 
confronted with difficult decisions regarding how to 
generate more value, i.e. minimize cost while increasing 
features, quality, safety and customer satisfaction.  We 
are seeing more and more companies across the industry 
spectrum turning to various Continuous Improvement 
initiatives to realize these goals so as to stay ahead of the 
competition.

Who We Are
Leading Edge Operations Excellence (LEOPEX) is a 
business transformation firm with expertise in deploying 
proven Lean Six Sigma tools and methodologies to 
achieve immediate and stellar returns for our clients.  We 
bring over thirty years of combined experience and 
knowledge in business excellence to drive change in our 
client’s organization. To make this transformation 
successful, LEOPEX works closely with the client 
company such that we get “embedded” in your 
organization to learn your processes and systems from 
the ground up.  We work to build buy-in of our clients by 
truly partnering and working shoulder to shoulder with 
your staff from the ground all the way up to the executive 
floor, positioning them to be successful.

Our Services
At LEOPEX, our core competence is deploying multiple 
Lean Six Sigma tools to address specific and unique 
problem areas for our clients.  Our consultative approach 
is designed to diagnose process weaknesses in business, 
infuse Lean Sigma competence in the client’s 
organization, and develop customized solutions to 
achieve sustained operational and financial performance.  
Our tool-kit includes:

Lean Sigma Deployment, Hoshin Planning, End to End 
Value Stream Analysis, Executive Coaching, 
Organizational Champion and Belt Development, Training 
Development and Execution, Kaizen Events Planning and 
Execution and Lean Learning Center Development. 

Our Approach
LEOPEX understands the importance of optimizing cost, 
quality and customer satisfaction which we believe is the 
best long-term strategy for companies to achieve greater 
financial performance.  Our proven Lean Sigma approach 
helps our clients to reduce cost, eliminate waste and 
improve quality thereby promoting superior customer 
satisfaction for their organizations.

LEOPEX has established a four-step process to helping 
companies implement enterprise-wide Lean deployment 
with assured results. 

It starts with fully understanding your objectives and 
requirements, and then developing a Lean deployment 
strategy that fits those goals.  We actively engage the 
people involved in the day-to-day business to bring out 
the best of their ideas, and to involve them in developing 
practical and lasting solutions.  Throughout the 
deployment, we provide coaching, mentoring and project 
support to help our clients imbed the learning and tools in 
their organization, and achieve a Lean Sigma way of 
thinking. LEOPEX can design a tailored Lean deployment 
approach for your organization that will build enthusiasm 
with your staff and excite your customers while at the 
same time building excellence. We pride ourselves in 
applying our proven concepts to realize impactful and 
self-sustaining changes throughout the enterprise. 

Our Commitment
We speak and live Lean Sigma.  We don’t set our goals 
at a marginal 5% to 10% improvement; rather we strive 
for 30% to 50% improvement when we implement Lean 
Six Sigma projects.  We have demonstrated remarkable 
results for our partner clients and have coached and 
guided our client leadership towards success.  

For proven results from a client-focused firm that seeks 
to partner with your organization on your journey towards 
excellence, call us…we are Leading Edge…we get the 
job done!
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